2021, HERE WE ¢

Theme for the Year:

Matthew 6:33
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Christ Kingdom Church 10 Year Plan Overview

Develop a
Disciple Making
Culture

Establish
Sustainable &
Healthy
Ministries




Local Church verses Apostolic Center

Local Church...(Settlers) Apostolic Center...(Pioneers)
Focuses on the congregation Focuses on the Kingdom

A destination for Worship A Launching Pad for Kingdom
Work

Inward Focus- Cares for Sheep Outward Focus- Mobilizes an
Army

Aims to minister to the Equips others to minister
membership (coaching)

Retains members Releases members

Elders supervise the Pastor Elders support Apostolic
Leadership




Objective #1: Focus on Ministry Multiplication

Implement and grow the Plant new churches with Align short-term mission
5-Fold ministry functions church plant teams (consider teams to support long-term
different models: planting missions’ strategy

house churches in local
communities i.e. apartment
complexes)




Objective # 2:
Develop a Disciple Making Culture

Ensure all members Multigenerational Align every ministry
are active in the Discipleship while with an evangelistic
L.E.A.D discipleship targeting project or program
process families/individuals

in the 20-40 age
range



Objective #3

Establish Sustainable & Healthy Ministries

Evaluate

e Evaluate all ministries for improved
growth (ex: Men’s ministry should
be producing more mature male
believers)

Ensure

e Ensure all leaders complete
leadership training before being
appointed to a leadership position

Equip

e Equip all ministries to fulfill at least
3 out of 5 purposes of the church:
Worship, Discipleship, Ministry,
Fellowship, or Evangelism




. Establish a monthly entrepreneurs
Establish development program

Objective #4:
Create
Economic
Development
Ventures

Create a Community Development
Corporation as a para-ministry of the church

Implement strategies that enable the church
lagleli=ianl=laie to maintain 20% of its income monthly (80%
expenses rate/operating within margin)




Objective #5: Build.Sérvant Leaders

Establish Ensure Hold

Establish a leadership Ensure all leaders receive Hold current leaders
training program to develop 360 Assessments annually accountable for mentoring
new and existing leaders new leaders

into: 1) Thought Leaders, 2)

Relational Leaders, 3)
Transformational Leaders,
and 4) Execution Leaders




Objective #6:
Master 215t Century Communication Methods

Develop a Establish a robust Enhance online
consistent and internal church ministry offerings
impacting social communication

media strategy system




New Organizational Structure

Senior Pastor,

Bishop David
Perrin

Ruling Elders

Pastor Adrian
Reeves,

Executive Pastor

Church Christian Evangelism, Family Life

Clergy &
Administrator Deacons

Worship & Arts Media &
Ministry Communications

Cyber & Physical
Security

Education & Missions & Ministries &
Discipleship Outreach Services




